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L KANEPACKAGE PHILIPPINE INC. | INVESTIGATION REPORT FORM (IRF)

)No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna

»
’/ Telephone No. (049) 545-7166 to 69 . Inhouse Detection l:l Customer Claim
Fax No. (049) 545-6302

Control No.: 316 Date Issued: 201029
Customer  |SANYO DENKI AttenionTo ~ [Mr. Gerald De Guzman
ltem Code W ~|ooe3soor-01 Départfnent' ~ |PrRODUCTION
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X

Adrian Vergara Ms. Ngemi Cepeda
QA-IE Staff QA [Supervisor

1L INVESTIGATION  ANALYSIS

DIRECT CAUSE: (Analyze the reason ence, why it happened?) INDIRECT CAUSE: (Analyze the reason of acourrence, why it leaked?)
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L~ _ . KANEPACKAGE PHILIPPINE INC.

i /) No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
-~ Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

~ OCCURRENGE ROOTCAUSE

| FINAL CONCLUSION

INVESTIGATION REPORT FORM (IRF)
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- [eropom CleynraoceE AND [T /S
frEnerisin g
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; i éb_RRECTI'\;'_E:AC_T[ON::.{Actiun§ tobe dgna:_lue'ri_éqré tr‘_yéijh‘a ;-?r_qb!sn) vill not happen again)
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Recommendation

The impregsion apPlied on the eorrupated boarda is
not enough o Fil-in the
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" 1ll. CORRECTIVE ACTION VERIFICATION (To be filled out by QA In-charge) -

Add printing imeression in the cetup
nk Nip of (5
Rt Pull NiQ of 2.8~3D

1st Verification of Action | ). \]ﬁ(g@r O 201 Y| [AYes [INo  |[Recommenclation i impPlemen ted
2nd Verification of Action [ 1Yes [ 1No
3rd Verification of Action [ ]Yes [ INo
Effectiveness of Action . 7 [.4Yes [ INo . : .
A-Vergava 10 1. 12 frecommendartion is effective.
Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.
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INVESTIGATION REPORT FOR POOR PRINT OF
SANYO DENKI 009390007-01 CORRUGATED CARTON

W1 - Operator already noticed the random occurrence of poor print, he tried to adjust but
the outcome is worst than before. So he stick on the original setup to avoid more rejection.

DIRECT CAUSE

PROCESS/MATERIAL
W2 - Possible factor is the material it might be the thickness or the texture but we can't
100% be sure.
INDIRECT
CAUSE W1 - Even Eqos main operator notice some poor print he did not totally change the printing
(OUTFLOW) setup, because occurrence are random and it is reworkable.
L

PRODUCTION CORRECTIVE ACTION

Will investigate and observe closely next running to find possible root cause to give definite countermeasure.

PIC: PRODUCTION TARGET DATE: NEXT RUNNING (201104)
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